€8 Behavioral Style Snapshot

A free preview of the DISC360™ to understand how your communication and decision
style impact your team

Designed by Foundations Business Consulting

Clarity before commitment. Structure before scale.

@ Why This Snapshot Matters

Every team struggles not because people are bad — but because people are different.

Some decide fast, others deliberate. Some speak directly, others prefer harmony. Without
understanding these differences, teams default to frustration and miscommunication.

The Behavioral Style Snapshot introduces the four core behavioral patterns that drive how you
communicate, decide, and lead.

This short tool helps you recognize your tendencies — and how they may shape (or strain) your
team’s rthythm and culture.

@ The Four Core Styles — A Quick Overview

(4] Dominance (D) — The Driver

Focus: Results, speed, and control

Strengths: Decisive, direct, competitive

Blind Spots: Can appear impatient or demanding

Motivation: Winning, challenge, and independence

Impact on the team: Sets bold goals and expects quick action — can create pressure if not
balanced with clarity.

If this sounds like you: Build rhythm through delegation and follow-up, not intensity alone.
Pause before deciding — clarity builds confidence.

(2] Influence (1) — The Energizer
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Focus: People, enthusiasm, and persuasion

Strengths: Inspiring, optimistic, relational

Blind Spots: Can overlook details or follow-through

Motivation: Connection, recognition, and variety

Impact on the team: Brings energy and unity — but may struggle to sustain accountability.

If this sounds like you: Channel your energy into consistent communication systems. Energy
wins attention; structure sustains progress.

(3] Steadiness (S) — The Stabilizer

Focus: Support, trust, and collaboration

Strengths: Loyal, patient, empathetic

Blind Spots: Can resist change or avoid conflict

Motivation: Security, appreciation, and belonging

Impact on the team: Keeps culture grounded and relationships strong — but may delay tough
decisions or feedback.

If this sounds like you: Clarify expectations early. Clear systems protect people and prevent
misunderstandings.

(#] Conscientiousness (C) — The Architect

Focus: Accuracy, logic, and quality

Strengths: Analytical, precise, dependable

Blind Spots: Can be overly cautious or critical

Motivation: Standards, stability, and expertise

Impact on the team: Protects quality and consistency — but can stall momentum or
communication when unsure.

If this sounds like you: Share your reasoning sooner. Transparency builds trust faster than
perfection does.

@& Applying Your Snapshot

1. Identify your dominant and secondary styles.
Most people have one primary and one supporting pattern.
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2. Reflect on your communication.

When tension rises, do you move faster, talk more, slow down, or pull back?
3. Ask your team:

“Which of these styles do you think I operate in most days?”

You’ll learn as much from their answers as from your own.
4. Observe team meetings this week.

Who drives? Who persuades? Who supports? Who perfects?

Understanding styles is the first step toward building systems that truly work — because
structure succeeds when it fits how people naturally operate.

& Bonus Insight — System vs. Style

e System = the structure you install (meetings, processes, metrics).
e Style = how you operate inside it.

When your systems and styles align, clarity flows naturally.
When they conflict, even great systems fail under the weight of misunderstanding.

That’s why every Foundations Engagement begins with the DISC360™ Assessment — it
connects who you are with how you operate.

Why This Matters for Supervisors and Teams

Teams that integrate behavioral awareness see measurable benefits:
e 25% fewer communication breakdowns
e 30% improvement in meeting efficiency
« Noticeable increases in trust, morale, and speed of decision-making

These aren’t personality labels — they’re leadership levers.

= Next Step: Go Beyond the Snapshot
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The DISC360™ Assessment & Live Debrief provides a full diagnostic of your behavioral

strengths, blind spots, and team impact — along with a personalized Communication Playbook
and action plan.

Take your snapshot insights further:

(% [ Learn About DISC360™ —> ]
(% [ Book a Clarity Call — ]

About Foundations Business Consulting

At Foundations, we design the systems that make organizations run well — from people to
process to performance.

We don’t run your operations — we build the structures that empower your people to run them
well.
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